ARK Kick-Off Meeting [Phase 4]

Agenda
Date/Time (allow 45 minutes):

Location: 
Attendees: 
Objectives:

1. Introduction of ARK 
2. Completion of the ARK online tool
3. Introduction of the Decision Aid

4. Explanation of how ARK will be established and monitored

5. AOB

Schedule:
1. Introduction of ARK (15 minutes)

a. Introduce ARK 

b. Discuss the local and national rationale for ARK

c. Introduce “review and revise”

d. Introduce ARK online tool 
e. Explain CPD arrangements
2. Completion of the ARK online tool (10 minutes)
3. Introduction of the Decision Aid (10 minutes)

a. Discuss how to use the Decision Aid in local practice
b. Discuss case examples of how ARK might be applied in local practice

4. Explanation of how ARK will be established and monitored (10 minutes)
a. Explain use of regular discussion meetings (why and how often?)
b. Discuss data collection and targets
5. AOB

