Ongoing discussion meetings template
This template may help you discuss the key points around the use of the Decision Aid at initial prescription and when reviewing them. 
1. Congratulate the team on any use of the Decision Aid categories in their practice

2. Present and discuss the data you have collected on:

a. the use of the Decision Aid categories at initial prescription

b. the  percentage of antibiotic prescriptions being reviewed in your team

c. the percentage of antibiotic prescriptions being stopped in your team

3. Discuss any changes in the use of the Decision Aid, review of prescription, percentage of antibiotics stopped.  Highlight improvements.  Compare to ARK targets:

a. 80% or more antibiotic prescriptions with ‘review and revise’ documented
b. 80% or more antibiotic prescriptions with the Decision Aid classifications documented
c. A doubling in % of antibiotic prescriptions stopped at ‘review and revise’.  
4. Discuss cases/examples of best practice where antibiotics were started again after stopped at review. 

a. What was the category used at initial prescription?

b. What decision was made at review? Were the antibiotics stopped?

c. Why were the antibiotics started again? 

5. Discuss cases where it was difficult to use the Decision Aid categories, or to stop antibiotic prescriptions at review. 

a. Why was it difficult to use the Decision Aid Categories in this specific case?

b. What was the category used at initial prescription?

c. What was the initial diagnosis?

d. Did the review happen? If so, what decision was made at review?

e. What would the other members of the team have done in a similar case?

f. What are the recommendations for similar cases in the future?

Feedback to clinical teams
Quick & succinct 5 mins in total
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